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Vision Statement 

“With Gods help, through inspirational worship and strong fellowship, 

we will continue the work of Jesus and advocate for justice locally and globally.”   

(June 2017) 

 

 

We the people of Northminster United Church, seek to be a caring, accessible, 

and inclusive Christian community; a safe place, where people can come and 

experience the grace of God, and the warmth of fellowship, while having 

opportunities for local and global outreach.
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A 

1. INTRODUCTION 

This document has been prepared to comply with the requirements of the Manual of The 

United Church of Canada with respect to evaluating and fulfilling the ministerial needs of 

Northminster United Church in Peterborough, Ontario. 

The following individuals comprise the Joint Needs Assessment Committee responsible for 

the preparation of this report: 

 

o Doug Armstrong, Committee Chair 

o Sheila Godby 

o Ruth Murray 

o John Tewsley 

o Rev. Wendy Bulloch 

o Grietje McBride 

 
 
2. COMMUNITY 
  
 
Who is Northminster? 
 
In 2018, Northminster United Church will celebrate sixty years of faithful service to the 

people in the north end of Peterborough. Rapid growth in the 1950s and 1960s required an 

expansion of church facilities and this growth has continued with several nearby 

subdivisions underway in recent years. 

 

More specifically, Northminster is: 

 a congregation of 235 active members and 11 non-resident members (Dec 2017)  

mostly seniors, reflecting both the current state of the church and the developing 

demographic of the city; 

 a congregation with a successful past, an active present, and a determination to ‘be 

around’ for the future; 

 a congregation earnestly seeking how to maintain its ministry to seniors while 

engaging young families and youth; 
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 a congregation seeking ways to be open-minded and inclusive, to attract both new 

residents and inactive churchgoers; 

 a congregation with a strong sense of mission and outreach through its support of 

the Mission and Service Fund, food banks, meals and shelter for the homeless, 

catering for the bereaved, support of the Youth Emergency Shelter, seniors’ 

gatherings, and social events; 

 A congregation that includes many of its members actively volunteering in a wide 

variety of volunteer and charitable organizations, providing services to those in 

need throughout the community; 

 A congregation seeking ways to make traditional worship relevant.  

 

Population and Demographics 

The City of Peterborough has steadily expanded to approximately 75,000 with a market 

population of about 250,000. It is located in the Kawartha Lakes, and the proximity to the 

Canadian Shield and the Trent-Severn waterway have made this a desirable place to live 

and to raise a family. The Peterborough community has a very extensive network of 

bicycling and walking trails connected to the Trans Canada Trail System.  The City has a 

number of streets with dedicated bike lanes which are connected to the trail system.  

Peterborough has also attracted large numbers of seniors who have benefited from 

relatively inexpensive housing compared to the Greater Toronto market.  Approximately 

35% of residents are 55 years or older. 

 

Education 

Notwithstanding the high proportion of seniors, large numbers of young people attend 

Trent University; Fleming College; local post-secondary institutions. Trent consistently 

ranks in the top ten undergraduate universities in the country and has served the 

community well as a social and cultural leader. Fleming continues to expand and recently 

expanded a trades training center.  
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Economy 

Balance is the key to stability and steady growth in the region. Anchored by Quaker 

(Pepsi QTG); Sysco Foods; Gatorade; Siemens; Quickmill, and Lakefield Research - to 

name a few. Recently a research park has been announced adjacent to Trent University.    

Agriculture continues to be an important economic driver in the Peterborough area.  

Tourism is an important aspect of the region attracting visitors and cottagers from southern 

Ontario as well as northern USA.   

Arts and Culture 

Athletics have always had a prominent place, with Peterborough society having produced 

legendary figures, especially in hockey and lacrosse. The performing arts are flourishing 

with many venues of varying size from the amateur Theatre Guild to the larger Showplace 

Performance Centre.  Weekly during the summer the Peterborough Summer Festival held 

at Crary Park provides free outdoors entertainment. Musically, the Peterborough 

Symphony Orchestra and multiple choirs serve the city and region. 

The heritage of the area is preserved in unique fashion at the Canadian Canoe Museum; the 

Peterborough Centennial Museum and the nationally famous Liftlocks that provide a lift 

for boats travelling the Trent Severen Waterway. With several First Nations Reserves in 

the area, aboriginal culture is preserved at Trent University through the Native Studies 

program.   

Further information is available on the following web sites: 

www.peterborough.ca  

www.peterboroughed.ca  

www.peterboroughchamber.ca 

www.northminsteruc.ca  

Health Care 

Peterborough is the health care Centre for the broader region, a 450 bed hospital with 

cardiac and cancer treatment facilities, a full range of medical offices and specialists in a 

number of areas operate in the City.    

http://www.peterborough.ca/
http://www.peterboroughed.ca/
http://www.peterboroughchamber.ca/
http://www.northminsteruc.ca/
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3. CURRENT MINISTRY 

Background 

Northminster has been served with a full time ordained Minister since 2009 and the 

incumbent is retiring as of May 2018.   

The full-time minister was ably assisted by a Congregational Designated Ministry person 

with respect to the ministry for seniors. The CDM is employed for 50 hours per month.   

 

Worship 

 

When one enters Northminster Sanctuary for Worship, one is greeted 

warmly at the door with bulletins, larger print bulletins, and sound 

augmenters, if needed. The architecture and flexible design (for 

creative uses) of the Sanctuary is a warm, beautiful structure. Music, 

chatter and a feeling of fellowship adds to the warmth there. There 

are video screens and microphones.  There are usually about 100 in 

attendance. After the service there is a time of fellowship in Upper Wright Hall that is very 

well attended, with a strong sense of community.  

 

Looking at the results of a congregational survey and very recent congregational input in a 

strategic plan, the following items are recommended as aspects of a progressive worship 

service in order to provide spiritual comfort and inspiration to the congregation that instills 

the desire to carry on the work of God in our daily lives. 

 

 The content will link gospel with modern day issues, events and recognize the 

diversity of the community. 

 “Relevancy” is a top priority, with a need to grow in faith and understanding. 

 People want to leave church feeling happy, inspired, and rejuvenated, ready for the 

week through scriptures, sermons, with a sense of being in a welcoming church. 
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 They want a safe place where all people can come and experience the grace of God 

and warm fellowship while having opportunities for local and global outreach. 

 There is a desire for balance of familiarity with variety. 

 

At this point the services are recorded on cassette tapes for those who can’t attend. There is 

a need for the services or parts to be placed on a link to the website for better exposure and 

meet the needs of absent members  ( whether ill or snowbirds) or people looking for a 

place of worship. Guest speakers encourage us to broaden our understanding of Outreach 

and our Community needs and the World (as Other Religions).  We have started to join 

together with four other city United Churches for five holiday services. There is a 

flexibility sensed here that “progress” is essential. 

 

Children’s Ministry 

The service has a Young at Heart time with a young, dynamic Sunday School coordinator 

who reaches and inspires hearts of all ages. The leadership has been trying to involve the 

children more in the features of the service and in making the adults more aware of 

“What’s Up Downstairs”. The group of children is small. There is a need for further 

dynamic input that appeals to and meets the needs of younger families to encourage them 

to come to church. The website needs to be involved in this as well. 

 

Music Ministry 

The choir is led by a young, capable director and musician. The choir members are very 

loyal and describe themselves as “aging”. The choir has joined together with two other 

churches to learn and perform a “Christmas Cantata’ as 

well as joining the other four church choirs  for joint 

services. There is a variety of guest musicians.  There is a 

band of members of the congregation that play on 

occasion. The congregation wants to encourage a variety in 

this aspect of worship as well. 
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4. PEOPLE RESOURCES 

Staff Summaries 

Administrator 

The Church Administrator works closely with the Minister, the Conveners of Committees 

and the Official Board, as well as members of the congregation to direct phone calls and 

requests to those responsible, and makes arrangements for church events. Working closely 

with the treasurer, the Administrator records all donations received and prepares receipts 

for distribution. 

Assistant Office Administrator 

The work activities of the Assistant Office Administrator are assigned by the 

Administrator. 

Children’s Ministry Coordinator 

The Children’s Ministry Coordinator averages approximately 30 hours per month except 

for July and August. The Coordinator is in charge of Church School and co-ordinates 

Children’s Christian Education activities. 

Custodian 

The Custodian is responsible for maintaining cleanliness and functioning of the building on 

a daily basis, and for reporting to the Property Committee regarding any issues he is not 

able to deal with. The Custodian is available to assist with weddings, funerals and special 

events and sets up chairs and tables for banquets and other events as requested. 

Congregational Designate Minister 

The CDM is employed for 50 hours per month.  This lay member of ministry staff provides 

support and leadership in the area of pastoral care and Christian nurture, including several 

seniors’ gatherings during the year.  This person assists in making visits as well.  
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Official Board 

Northminster has used the combined governance structure of the Official Board. The Board 

consists of the following executive positions and committees: 

 Chairperson  Secretary 

 Vice Chairperson  Treasurer 

 Congregational Elder  Past Chair 

Committees:  

 Christian Development  Finance 

 Mission and Outreach  Pastoral Care & Membership 

 Property  Worship 

 Ministry & Personnel  Memorial Fund 

 Legacy of Faith Fund  Trustees 

 

Volunteers 

In addition to the above, the members of the congregation literally provide thousands of 

hours in volunteer time. This would include fundraising events such as Church suppers, 

assisting the custodian with minor maintenance repairs, being a member of the Official 

Board or on one the committees involved in running the Church, singing in the choir, 

ushering, being a lay reader during services, or making pastoral care visits to the elderly 

and shut-ins. 

Not unlike many congregations Northminster depends heavily on volunteers to achieve its 

objectives.  These same people are very active volunteers in other organizations and 

community groups that may not be directly linked to the Church. 
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5. Physical Resources 

The Church Building 

The dedication of Northminster Church took place on November 1, 1959 in a building now 

known as Wright Memorial Hall. This building, now used as a Christian Education Centre 

And Reception Hall, served as the Church until 1967 when the present sanctuary was 

opened in an adjacent larger structure. The main sanctuary was opened on June 4, 1967 and 

joined together with Wright Memorial Hall. 

In addition to the sanctuary and reception hall, the building contains kitchen facilities, 

nursery and offices for ministers, secretaries and staff on the main floor. On the lower level 

there is a smaller kitchen, furnace room, two offices and several meeting rooms. 

Upgrades to the facilities have included the following: 

1986 Installation of hydraulic lift 

1997 All windows upgraded and air conditioning added for offices and nursery 

1999 Durnacol Steel Roof installed – 50 year warranty 

2000 Major retrofit completed as set out by Peterborough Fire Department 

2002 Furnace replaced 

2003 3R Project – Renovation. Refurbishment and Renewal, as follows: 

New flooring throughout the sanctuary, narthex and entrances 

New lighting fixtures throughout the sanctuary, narthex and entrances 

New electronic organ and organ speaker system 

Refurbished choir pews and risers, pulpit and lectern made removable 

Wood paneling on chancel walls 

New sound system and control panel for sound and lighting 

2004 July 15 Flood - Carpeting in basement replaced with vinyl 

2006 Front and east doors replaced 

2008 Energy efficiency lighting in Upper Wright Hall. Electrical panel updated 

Parking lot resurfaced with improved drainage 

2011 Audio visual equipment installed 

16 stained glass windows were installed in 2009 in the sanctuary 

Each of these windows had been donated by a member/family of the congregation. 
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The Church Office 

The Church has a well-equipped office which includes: 

Three desk-top computers 

Wireless Internet access 

E-mail address;  northminster@cogeco.ca  

Website:  www.northminsteruc.ca   

Fax machine 

High speed copier/printer (Used for large printing jobs) 

Photocopier 

Security monitor 

Northminster Court 

Northminster Court is a 40 unit senior’s housing development located adjacent to the 

church property and developed in the 1970s. The development is operated as a non-profit 

charitable organization. 

Because access to Northminster Court is provided via the church property, the costs of 

certain maintenance activities are shared between the two parties. 

 

6. Financial Resources 

(*Appendix attached - 2017 financial report) 

 

Northminster has been able to operate with a balanced budget for many years.  Year end 

2017 revenue was $264, 700 with expenditure of $250,200 producing a small surplus.  

These are typical results of the financial operations.  Giving’s for 2017 were $196,600 the 

balance coming from rentals, other miscellaneous revenue and fundraising.   

Northminster congregation is very generous in its giving’s to Mission and Outreach – both 

locally and to the Mission Service Fund of the United Church.  At Christmas and Easter 

members donate funds specifically to buy flowering plants for each of our shut-ins and 

seniors.  There are three special “local outreach” offerings per year; Thanksgiving, 

Christmas and Easter.  Money from these offerings go towards specific charities, i.e.: the 

Food Bank, Youth Emergency Shelter, New Canadians Centre, Peterborough Youth 

Services and others. 

mailto:northminster@cogeco.ca
http://www.northminsteruc.ca/
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The Mission and Outreach Committee arrange for special speakers during occasional 

services.  There is a desire to increase our outreach connections, possibly adopting a 

specific charity to support. 

 

7. VISION FOR FUTURE MINISTRY 

 

During the past two years work has been carried out to 

develop a new strategic plan for Northminster.  In 

March of 2018 it was made available to the 

congregation for review.  It is expected that the Board 

will consider the feedback from the members and deal 

with the Strategic Plan later this year.   

 

The Joint Needs Assessment Committee (JNAC) is proposing to the Board and 

subsequently to the Congregation the following: 

 

 

Recommendation 

Recommendation 1:  

The Committee recommends that an experienced full-time Ordained Minister be called to 

serve Northminster. 

 

Recommendation 2: 

The Committee is suggesting that the Board consider appointing a supply Minister pending 

the completion of the search process. 
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8. REQUIREMENTS FOR MINISTRY PERSONNEL 

 

POSITION DESCRIPTION  

 

 

Northminster United Church seeks a Minister who is deeply committed to a caring God 

and meaningful and ordered worship expressions.  Commitment to and respect of 

traditional values, while being at the same time relevant to contemporary life.  Have the 

ability to relate to persons with a wide range of theological views while being faithful to 

our Christ centered way of life,  

 

Ministry Designation: Ordained, or Diaconal, or designated Lay Minister  

 

Accountability and Support:  
 

The Minister of Northminster is accountable to the Shining Waters Presbytery (or its 

successor) and accountable to the Pastoral Charge through the Ministry and Personnel 

Committee.  

 

General Duties, Responsibilities and estimated Time Allocation:  
 

The Minister works to assist the congregation in realizing its Vision and Goals.  

 

Administration and Leadership: 5 %  

 

 Attending meetings of the various church committees including Council  

 Has authority to call meetings of committees and other bodies within the 

congregation 

 To be an advisor to the Board and Committees and to staff at Northminster 

 

Worship 45%  

 

 Preparation of content material for all worship services.  

 Coordinating music in consultation with the music director  

 Conduct of all worship services.  

 Meeting with bereaved families and preparation of any funeral services as 

necessary.  

 

Wider United Church involvement: 5%  

 

 Active participation in Presbytery.  Involvement with Conference and/or General 

Council optional in consultation with the Ministry and Personnel Committee.  



14 | P a g e  
 

Pastoral Care: 20%  

 

 Work with Pastoral Care Committee to ensure needs is being properly and 

adequately met.  

 As necessary, hospital and home visitations for sick and shut-ins.  

 Conduct inquiries about members who may be absent for periods of time 

 Periodic home visitation for Communion as requested. 

 

Outreach: 10 %   

 

 Promote Northminster as an area community Centre for a variety of activities 

 Support outreach efforts   

 

Christian Development: 10 %  

 

 Regular participation in our Church activities which take place outside of regular 

service hours. These may include fund raising social events which are held at 

various times throughout the year.   

 Assist in long term visioning, deciding priorities 

 

Ecumenical Involvement: 5%  

 

 Joint services with other congregations 

 Good Friday events as planned 

 Christmas events that may take place at Northminster 

 

 

 

SKILLS, KNOWLEDGE AND EXPERIENCE  

 

Professional Development:  

 

 Pursuing professional development and spiritual development in consultation with 

the Ministry and Personnel Committee  

 Work with other Ministry Personnel positions associated with this Pastoral Charge 

for overall improvement   

 

Skills:  

 The ability to establish and maintain good working relationships within the church 

and the community;  

 Excellent verbal communication skills both from the pulpit and in face to face 

situations;  

 Strong visioning and enabling skills in order to further a long term plan to 

encourage growth as well as the energy and motivation to enable such a plan;  
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 The ability to analyze issues and seek solutions and compromise through effective 

conflict resolution skills.  

 Congenial relationship with members, adherents and guests 

 Computer and technically skilled, knowledgeable of A/V equipment, aware of 

programs utilized by Northminster United Church or similar programs. 

 Ability to use and operate technology for worship service. 

 Open to using the internet and social media for outreach to the membership and the 

broader community. 

 

Knowledge:  

 

 Master’s Degree in Divinity or equivalent  

 Knowledge of the Bible but also of Christian writings that discuss faith in action in 

a current world with many challenges  

 Become acquainted about and respectful of the history of Northminster  

 Respect for traditional worship services as well as appreciation of contemporary 

approaches  

 

Personal Attributes:  

 

 Tact and good judgment when dealing with people and issues particularly in 

recognition of the generational mix of the current congregation;  

 An appreciation of the unique blend of rural and urban lifestyles within the 

community  

 Willingness to work in the local community. It is important to note that the minister 

and family should live within the community.   

 

Experience:  

 

In our minds, we would view fresh ideas and energies equally, or perhaps more so 

important than vast experience. As indicated above, our new minister should be 

comfortable with dealing with an elderly congregation that recognizes the need to get 

younger people involved.  Ideas and plans for effective outreach programs would be an 

asset. 
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Congregational Survey Results 

 

May 2018 
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NORTHMINSTER UNITED CHURCH 

JNAC SURVERY RESULTS May 5 2018 

 

Section A: Congregation Demographics and church participation 

1.  Are you:         ___30____ male            __34_____ female       _______ other 
 
2. Your age is:  

 14   80 years or older      

 32  70 –79      

 7  65—69      

 2   50 – 64   

 1  35—49       

 1   25—34          
 
3.  How long have you been a member or adherent of Northminster United Church? 

  

Less than one year 2 

1 – 5 years 5 

6 – 10 years 8 

11 – 19 years 19 

20 years or more 42 

Don’t know 1 

 
4. How long have you been a member or adherent in the United Church of Canada? 

Less than one year  

1 – 5 years 1 

6 – 10 years 1 

11 – 19 years 2 

20 years or more 57 

Don’t know  

 
5. About how often do you attend worship services? 

2 – 4 times a month 57 

1 time a month 1 

5 – 11 times a year 3 

1 – 4 times a year 1 

Seldom 1 

never  
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6. Over the past few years, my participation in worship services and other ministries 

(activities) has: 

 

18     increased     39    remained about the same   8    decreased 

 

7. If your participation has INCREASED, which of the following are reasons for that? 
(check all that apply): 
 

13 More time available 1 Better health 

8 Accepted office , other responsibility in 
church 

4 Stronger faith 

3 More positive attitude toward church 2 Because of children 

0 Other   

 
 
 

8. If your participation has DECREASED, which of the following are reasons for that? 
(check all that apply): 
 

3 Less time available                                                           3 Health problems 

1 Given up office or other new 
responsibility in the church       

1 Decreased faith 

1 Less positive attitude toward the 

church                                   

0  Because of children 

 Other  -  Age   

 
9. In how many church organizations, committees, and groups do you hold membership? 
 

 None  20             

 One  17 

 Two  8 

 Three  4 

 Four or more 4 
 

Section B: Your Place On The Theological Spectrum. 
10. In the text-boxes below are two statements on how people view the Bible’s truths. 
The row of 10 small boxes represents the continuum between these two statements. 
Please mark with an X in the position [box] on that continuum which most closely aligns 
with your own understanding of the Bible. 
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The Bible is the literal, 
Divinely-inspired Word of 
God – the authors’ pens 
were guided by the hand 
of God, and thus the 
Bible is in a sense perfect 

 
2 

 
0 

 
1 

 
0 

 
8 

 
3 

 
8 

 
12 

 
6 

 
19 

The Bible contains 
wisdom. In order to 
correctly understand and 
interpret the Bible, you 
must place the Bible in 
proper historical and 

theological context. 

 
11. Here are two views on the way to live out God’s word: 
a) through personal spiritual growth; 
b) through reaching out to help others. 
 
Which of these statements most closely represent(s) your view? 

1 a) 

11 b) 

49 both a) & b) 

 neither a) nor b) 

 don’t know 

 

Section C. Expectations of the Minister. 

12.  For you, personally, how important are each of the following in the mix of qualities 
that make for a good sermon? For each question place  X in the appropriate box. 
 

 Qualities that make for a good 
sermon. 

Not 
Important 

Important Very 
important 

Don’t 
know 

1. Sets forth a clear faith position 
as a guide for making decisions 
and living a faithful life 

 
0 
 

 
38 

22 0 

2. Based on a clear, unambiguous 
religious authority 

22 15 5 5 

3. Touches directly on my everyday 
life 
 

3 27 30 0 

4. Contains scholarly or literary 
illustrations 
 

15 32 9 0 

5. Is biblically based and illustrated 
 

6 40 6 2 

6. Makes me reflect on issues and 
events that go beyond my 
personal life and local 
community 

1 39 19 0 

7. Is challenging and thought 
provoking 

3 21 35 0 
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8. Obviously flows from the depth 
of the preacher’s own personal 
faith and spiritual convictions 

6 38 12 1 

9. Is comforting and reassuring 9 29 
 

22 0 

10. Is carefully composed and 
skillfully delivered 

3 26 30 0 

11. Is spiritually moving and 
inspirational 
 

3 30 15 0 

12. Sets forth various sides of an 
issue without advocating one 
position as the only Christian 
position 

6 29 20 4 

 

13. How important, to you, are the following qualities, gifts, or abilities in a new minister                      
For each question place a X in the appropriate box? 

 Qualities of a new minister. Not at all 
importan

t 

Not 
importan

t 

Importan
t 

Very 
importan

t 

Don’t 
know 

1. Ability to work with and relate to 
people of different ages, 
backgrounds, and personalities 

 1 12 45 0 

2. Ability to communicate the Christian 
message in a meaningful way. 

0 0 24 38 0 

3. Ability to support people who are ill, 
shut-in; grieving or celebrating. 

3 1 25 38 0 

4. Ability to develop and encourage 
leadership of Christian Education for 
people of all ages. 

0 3 32 30 0 

5. Ability to plan and conduct worship 
that is relevant to the needs of the 
congregation, the community and 
the world. 

0 1 14 45 0 

6. Open and affirming for people of 
diverse social classes, sexual and or 
gender orientations, people living on 
the margins. 

1 5 25 30 0 

7. Ability to provide creative 
leadership and be an advocate 
for change. 

0 4 36 22 1 
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8.. Interested in seeking new 
ways to be a vital Christian 
community 

0 2 38 18 2 

9. Open to carrying on the 
traditions of the congregation. 

1 9 41 5 3 

10. Willingness to get involved and 
work with the congregation 
and other faith groups and 
community organizations on 
worship or on social justice 
issues. 

0 2 37 17 3 

11. Ability to guide, support and 
lead a congregation through a 
time of discernment, challenge 
and change. 

1 0 22 39 0 

12. Interested in helping the 
congregation connect with 
other United Church 
congregations. 

1 5 45 11 0 

13. Commitment to serve in the 
organization and work of the 
wider church. 

1 8 41 8 4 

14. Ability to work with, guide and 
support congregational 
committees and other church 
staff. 

0 2 36 25 0 

15. Willingness to consult with the 
congregation re sacraments 
(baptism & communion) and 
rituals like funerals as per 
United Church policy. 

1 15 33 13 0 

16. Having a gift for planning and 
facilitating alternative worship 
services, study groups and 
congregational events. 

0 12 28 19 2 

17. Willingness to speak honestly 
and plainly about current 
scholarly interpretations of the 
Bible. 

1 9 31 18 2 
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18. Willingness to incorporate new 
technology into worship 
service. 

0 9 37 17 1 

19. Ability to manage and 
schedule commitments 
independently. 

3 6 40 10 0 

20. Ability and skill to talk about 
the faithful handling of 
finances. 

3 15 36 6 1 

 

14. Tasks of the Minister 
In your judgement, how high or low a priority would you like each of the following to be for the minister of 
our congregations? It is worth remembering that not every task can be highest priority, and that in reality, 
only 3 or 4 probably can be. You may want to read the entire list, then go back and make your priority 
rankings. For each question place a X in the appropriate box? 
 

 Tasks of the minister. Very 
high 

priority 

High 
priority 

Moderate 
priority 

Low 
priority 

1. Providing administrative 
leadership for the congregation’s 
ministry and pastoral charge. 

8 25 16 4 

2. Actively and visibly supporting 
the church’s stewardship 
program. 

3 19 21 4 

3. Directly involving the 
congregation in the planning and 
leadership of church programs 
and events. 

8 28 20 0 

4. Planning and leading a program 
of new member recruitment. 

16 21 17 2 

5.. Participating in local community 
activities, issues and problems. 

3 10 35 5 

6. Bringing attention to social 
justice issues. 

2 17 23 11 

7.. Planning and leading worship 
sensitive to the needs of the 
congregation. 

8 35 3 0 

8. Emphasizing the spiritual 
development of members. 

5 19 26 2 

9. Visiting the sick, shut-in and 
bereaved. 

9 37 11 1 

10. Visiting members in their homes. 4 10 30 14 

11. Pastoral counseling of members 8 33 17 0 
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having personal, family and/or 
work related problems. 

12. Developing and supporting 
religious education programs for 
children and youth. 

7 29 20 2 

13. Developing and leading adult 
education programs. 

1 12 39 3 

14. Supporting the world mission of the 
church. 

1 10 34 12 

15. Participating in denominational 
activities beyond the local church, 
that is, at the regional or national 
level. 

0 3 32 20 

16. Preparing and preaching inspiring 
sermons. 

35 24 2 0 

 
15. Simplified priorities for our local ministry unit. 
With reference to the table below please read and think about these four questions. 

 What category is most closely linked to your sense of mission within this community? 

 Is our ministry most defined by one category? (e.g. Is our ministry defined by it’s 
location/site? Outreach program? Worship service?) 

 In which category do you expect the Ministry Personnel to have the most skills and gifts? 

 In which category do you expect the Ministry Personnel to spend the most time? 
Based on your thinking, compare “Discipleship” against “Justice and Outreach” and all the 
other seven categories listed below.  Rank your priorities for the categories from 1 to 7 in 
the box on the left with the number 1 being the highest priority. 
 

RANK 
1 to 7 

CATEGORY CATEGORY DESCRIPTION 

 
4 

 
Discipleship 

Bible/book study, spiritual practices, confirmation, 
Sunday School 

 
5 

Justice and Outreach Mission and Service fund, community meals, food bank, 
overseas projects 

 
3 

Leadership Lay leadership development, team ministry priorities, 
skill improvement, planning 

 
6 

Ministry Partnerships Community partnerships, United Church Clusters, 
ecumenical projects, tenant/rentals 

 
2 

 
Pastoral Care 

Visitation, funerals, volunteer coordination 

 
7 

 
Stewardship 

Stewardship campaigns, fundraising, building 
renovations, budgeting 

 
1 

 
Worship 

Worship leadership and preparation 
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